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The Academy 
Performance Ensemble

Constitution
1. Title

The group shall be known as The Academy Performance Ensemble.
2. Object

The object of the group is to advance the education of young persons under the age of twenty-five by the provision of Colourguard activities. We will offer young people the chance of a quality educational and performance experience, which in turn develops them into culturally enriched, caring, motivated, responsible, and goal oriented adults. These lessons are learned through an activity in which there is a blending of the arts and athletics called winter guard.

3. Powers

In furtherance of the above object, but not further or otherwise, the group, through its Management Committee, shall have the following powers:
a. To provide or assist in the provisions of facilities, equipment and instruction and a regular program of competitions and exhibitions or similar performance events.

b. To raise funds and to invite and receive contributions from any person or persons whatsoever by way of subscription, donation or otherwise, provided that the group shall not undertake any permanent trading activities in raising funds for its object. 

c. To purchase, take on lease or in exchange, hire or otherwise acquire any property and any rights and privileges necessary for the promotion of the objects and construct, maintain and alter any buildings or erections necessary for the work of the group.

d. To do all such other lawful things as shall further the above object
4. Governing Laws

The group shall be governed by the law of England and Wales.

5. Management
a. The affairs of the group shall be managed by a Management Committee, who shall represent as far as possible the widest interest of the group. This Committee shall meet at least four times per year, one such meeting being an Annual General Meeting.

b. The Management Committee shall minimally consist of the director, assistant director, treasurer, and a secretary. In addition, the Director may co-opt up to fifteen members of the group’s staff and fundraising team onto the Committee as full voting members.

c. The group will be led by the Director.

d. Any group member, staff member or parent of a group member will have the right of access to the Management Committee. A list of the Management Committee is to be made available.

e. Notice of any meeting of the Management Committee, together with an agenda for said meeting, shall be sent out not less than ten days in advance of the proposed meeting date.

f. Decisions made by the Management Committee shall require a majority of those in attendance at a meeting of said Committee. In the case of equality of votes, the Director shall have a second casting vote.

g. A quorum of the Management Committee shall be not less than one third of the Committee, or not less than four persons, whichever is the higher number.

6. Membership

a. Membership of the group shall be available to all persons. Performing membership of the group shall be at the discretion of the Director.

b. A person shall become a member of the group upon payment of the annual subscription, the level of which shall be determined by the Management Committee.

7. Finance

a. Proper accounts shall be kept, and the treasurer will report at each meeting of the Management Committee. A statement of accounts shall be produced annually, be audited by a suitably qualified person, and presented to the Annual General Meeting.

b. All sums collected or donated to the group shall be paid into the bank account in the name of the group. Cheques from said account shall be signed by at least two persons so authorized by the group.
c. The financial year observed by this group shall be 1st August to the following 31st July.

d. The income of the group, whencesoever derived, shall be applied solely towards promoting the aims of the group as set above, and no portion thereof shall be paid or transferred either directly or indirectly to any member of the group except in payment of reasonable out of pocket expenses incurred on behalf of the group.

8. Annual and Special General Meetings
a. The Annual General Meeting shall not be later than October in any year, when the accounts, having been audited by a suitably qualified person, shall be presented at the meeting. 

b. Notice of the Annual General Meeting shall be sent out to all interested persons and parents of members, not less than fourteen days in advance of the proposed date of the Meeting.

c. At an Annual General Meeting or at a Special General Meeting, members of the group who are 18 years of age or over, members of the instructional staff and members of the Management Committee (“voting members”) shall have one vote each. Parents of members under 18 shall have one vote on behalf of each member so aged. In the case of equality of votes, the director shall have a second casting vote.

d. Special General Meetings may be convened with ten days clear notice by the secretary upon request of the Management Committee, or any six voting members, which shall state the business to be considered at the meeting.
e. A quorum of the membership shall be not less than one third of all eligible voting members at the date of the General Meeting.
9. Insurance

The group shall take out public liability insurance for not less than £5million, together with such other cover as deemed necessary by the Management Committee for the safe and prudent operation of the group.
10. Personal Interest

Members of the Management Committee shall not acquire any interest in property belonging to the group (otherwise than as a member of the Management Committee of the group), receive remuneration, or be interested (otherwise than as a member of the Management Committee of the group) in any contract or undertaking entered into by the Management Committee.
11. Amendments

Alterations to this Constitution shall receive the assent of two thirds of the members present at an Annual General Meeting or Special General Meeting. A resolution for the alteration of the Constitution must be received by the secretary of the group at least twenty-one days before the meeting at which the resolution is to be brought forward. At least fourteen days notice of such a meeting must be given by the secretary to the membership and must include notice of the alteration proposed. No alteration may be made to Clause 1 (Title), Clause 2 (Object), Clause 12 (Dissolution), or this Clause (Amendments) until approval for said alteration is obtained from the Charity Commissioners or other authority holding charitable jurisdiction over the group at the time of the proposed alteration. Furthermore, no alteration shall be made to this Constitution which would cause the group to cease to be charitable in law.
12. Dissolution

The group may be dissolved by a resolution passed by two-thirds majority of those present and voting at a Special or Annual General Meeting. Such resolution may give instructions for the disposal of any assets held by or in the name of the group, provided that if any property remains after the satisfaction of all the debts and liabilities such property shall not be paid to or distributed among the members of the group but shall be given or transferred to such other charitable institutions or institutions having objects similar to some or all of the objects of the group as the group may determine, and if and so far as effect cannot be given to this provision then to some other charitable purpose.

13. Rules, Regulations and Guidelines

a. A set of Rules, Regulations and Guidelines for the conduct of all Members – Staff, Instructors and Volunteers included – will be maintained and enforced. Each new member of The Academy will be given their own copy of the Rules, Regulations and Guidelines, which will cover all subjects including those dealt with in the Constitution, though the Constitution shall not be contradicted or overridden by them.

b. Receipt of and an intention to comply with the Rules, Regulations and Guidelines will be recorded by every member signing a contract.

c. Proposed changes or additions to the Rules, Regulations and Guidelines may be made by a quorate majority vote at a General Meeting.

d. Changes or additions to the Rules, Regulations and Guidelines will be communicated by letter to every member, or, a complete new document will be issued. Members will be asked to sign the back of their contract as proof of their receipt and understanding of the modified document.
I hereby certify that this Constitution was adopted at a General Meeting of The Academy Performance Ensemble held on the date below.
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