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Child Protection Policy

1. Policy Statement 

The Academy performance ensemble is a Colourguard group aimed at training young people aged 25 years and below Colourguard skill. In the course of training staff are often in contact with children and young people. The Academy performance ensemble will take every reasonable step to ensure that young people (members) are protected from physical, sexual and emotional abuse. 

We believe that:
· the welfare of the child or young person is paramount; 
· all children and young people regardless of age, culture, disability, gender, language, racial origin religious beliefs and/or sexual identity have the right to protection from abuse; 
· all suspicions and allegations of abuse will be taken seriously and responded to swiftly and appropriately; 

2. Policy aims
The aim of this Child Protection Policy is to promote good practice to 
· ensure children and young people are protected during The Academy rehearsals and competitions; & to
· allow all staff to make informed and confident responses to specific child protection issues. 

3. Good practice guidelines 


· Always work in an open environment 
· Avoid private or unobserved situations and encourage open communication with no secrets
· Act as a good role model and treat all children and young people with respect and dignity
· Where possible, always ensure someone in authority from the organisation is present at all events
· maintain a safe & appropriate distance from members & only engage in physical contact when   necessary 
· keep a written record of any injury that occurs, along with the details of any treatment given

4. Practices never to be sanctioned 
The following should never be sanctioned. You should never:
· engage in rough, physical or sexually provocative games, including horseplay 
· share a room with a child or young person
· allow or engage in any form of inappropriate touching 
· make sexually suggestive comments to a child or young person even in fun 
· reduce a child or young person to tears as a form of control 
· allow allegations made by a child to go unchallenged, unrecorded or not acted upon
· invite or allow children or young people to stay with you at your home unsupervised
5. Staff and voluntary helpers 
All staff and voluntary helpers of The Academy Performance Ensemble who work in a situation that brings them into contact with children or young people will undergo a Disclosure check with the Criminal Records Bureau before they start work. The Academy performance ensemble will ensure that all staff and voluntary helpers who apply for a Disclosure receive a copy of this policy.

Disclosures provide details of a person's criminal record and will inform recruitment decisions in accordance with The Academy Performance Ensembles Code of Practise. 
6. Responding to allegations or suspicions 

Suspicions
If you see or suspect abuse of a child or young person you should make the person with legal responsibility for that child or young person e.g. Staff member aware of the problem.

If you suspect the person with legal responsibility is actually the source of the problem, you should make your concerns known to another member of staff.

Make a note for your own records of what you witnessed and your response, and make the Director aware of the situation, in case there is a follow-up in which you are involved. 

Accidents and injuries
If a child or young person is injured whilst in the care of The Academy Performance Ensemble you must make a record of the injury in the accident book (kept in the First Aid box). 

If a child or young person arrives at The Academy performance Ensemble rehearsals with an obvious physical injury you should make the person with legal responsibility for that child or young person at the site aware of the problem. You should also record the injury in the accident book and note that the injury was not sustained during rehearsals.
Allegations 
If a complaint or allegation of abuse is made against a member The Academy Performance Ensemble staff or a voluntary helper we will follow the procedures outlined in this policy. The management committee and Director will be immediately informed of the allegation and the disciplinary process will be dealt with confidence in accordance with the Data Protection Act 1998. 

If the alleged abuse took place at a rehearsal we would expect the Director to follow standard procedures and notify social services or the police who can investigate the matter further. 

If someone confides in you
It is possible that a child or young person who is or has suffered abuse will confide in you. The following action should be taken if there are concerns of a abuse:
· listen carefully to what is said. Allow the person to tell you at their own pace and ask questions only for clarification. 
· don't promise to 'keep it a secret'. Use the first opportunity you have to say that you will need to share the information with others. Make it clear that you will only tell the people who need to know and who should be able to help
· reassure the child or young person that 'they did the right thing' in telling someone
· tell the child or young person what you are going to do next
· speak immediately to the person in the organisation who has designated responsibility for the protection of children and young people. It is that person's responsibility to liase with the relevant authorities, usually social services
· as soon as possible after disclosing the conversation, make a note of what was said, using the individuals own words. Note the date, time, any names that were involved or mentioned, who gave you the information to you.
· in confidence, make The Academy Performance Ensemble Director aware of the situation

If you are worried about sharing concerns about abuse with a staff member, you can contact social services or the police direct, or the NSPCC Child Protection Helpline on 0808 800 5000, or Childline on 0800 1111.
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